Talent Management Essentials

Quick Reference Guide

Employee References

Updating Talent Information

Keeping your talent information updated is an important element of owning your career at
Oracle. You will benefit from:

e The opportunity to further consider and adjust your career goals, aspirations and work
preferences over time.

e Your manager having immediate access to your talent information. This enables your
manager to easily match you with projects, opportunities and development that align with
your current and potential future roles that support the overall business objectives. On
the job learning is valuable for you and the company.

More productive career conversations.

Increased visibility across your business and throughout Oracle. All employees can view
your Areas of Expertise, Areas of Interest, and About Me from your personalized
directory page.

Skills & Qualification Considerations

While you are updating your skills and qualifications consider the following:

e Oracle’s Core Competencies
o Where are you today?
o Where you like would be based on your current performance and career
aspirations?

e Creating a line item under Accomplishments indicating you have an individual
development plan. In the comments section, share a summary or item of particular
interest.

e Creating a line item under Accomplishments indicating completion of professional
development activities. Briefly explain or list in the comments section.

¢ Becoming or finding a mentor.

Increasing your business acumen.
¢ |Initiating performance and career conversations with your manager.
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Learning Links

Employee HCM Talent Management Playlist —
(https://otube.oracle.com/embedplaylist/secure/embed/playlistld/0_njys6bpp/uiConfld/14969467)

Update a Profile Picture -

(https://otube.oracle.com/media/Oracle+Talent+ReviewA+Uploading+Photo+and+Using+the+Directory/0_sh
g8tpbz)

Entering Skills & Qualifications -
(https://otube.oracle.com/media/Oracle+Talent+ProfileA+Skills+and+Qualifications/0_natwxmok/381)

Career Planning Videos -
(https://otube.oracle.com/media/Oracle+Talent+ProfileA+Career+Planning/0_rebk2yrn/381)

Career Development Website — (http://my.oracle.com/site/hr/LearningDevelopment/CD/index.html)

Know your Role in Career Development Website —
(http://my.oracle.com/site/hr/LearningDevelopment/CD/Managers/index.html)

Oracle Career Guide: Career Conversations — (http://my.oracle.com/content/web/cnt2666521)

Global Performance Appraisal Training Center — (http://my.oracle.com/site/hr/OTD/PerfApp/index.html)

Performance Management Toolkit — (http://my.oracle.com/site/hr/OTD/PerfApp/pmtoolkit/index.html)
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Manager References

Questions for Preparing for a Talent Review Meeting

How long has the employee worked for Oracle and your team?
What accomplishments make them stand out?

What are they currently working on?

What feedback have you received from peers or leaders that is noteworthy?
What are their skills, qualifications?

What are their aspirations for the near future?

What are their long term aspirations?

What is their growth potential?

Is there risk of leaving?

Are they in a critical role?

Are they a succession plan candidate?

What do they need right now?

Would this employee be a good mentor?

Employee Presentation Example
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Talent Grid Definition

Growth Potential Definition and Survey

HUMAN RESOURCES HCM 4



Learning Links

Manager HCM Talent Management Playlist —
(https://otube.oracle.com/embedplaylist/secure/embed/playlistld/0_yh9c6vym/uiConfld/14969467)

Growth Potential Survey — (http://webcenter.us.oracle.com/webcenter/wccproxy/d?dID=1085690)

Career Planning Videos -
(https://otube.oracle.com/media/Oracle+Talent+ProfileA+Career+Planning/0_rebk2yrn/381)

Career Development Website — (http://my.oracle.com/site/hr/LearningDevelopment/CD/index.html)

Know your Role in Career Development Website —
(http://my.oracle.com/site/hr/LearningDevelopment/CD/Managers/index.html)

Oracle Career Guide: Career Conversations — (http://my.oracle.com/content/web/cnt2666521)

Global Performance Appraisal Training Center — (http://my.oracle.com/site/hr/OTD/PerfApp/index.html)

Performance Management Toolkit — (http://my.oracle.com/site/hr/OTD/PerfApp/pmtoolkit/index.html)
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HR References

Learning Links

HR HCM Talent Management Playlist —
(https://otube.oracle.com/embedplaylist/secure/embed/playlistld/0_87zzruz2/uiConfld/14969467)

Career Planning Videos -
(https://otube.oracle.com/media/Oracle+Talent+ProfileA+Career+Planning/0_rebk2yrn/381)

Career Development Website — (http://my.oracle.com/site/hr/LearningDevelopment/CD/index.html)

Know your Role in Career Development Website —
(http://my.oracle.com/site/hr/LearningDevelopment/CD/Managers/index.html)

Oracle Career Guide: Career Conversations — (http://my.oracle.com/content/web/cnt2666521)

Global Performance Appraisal Training Center — (http://my.oracle.com/site/hr/OTD/PerfApp/index.html)

Performance Management Toolkit — (http://my.oracle.com/site/hr/OTD/PerfApp/pmtoolkit/index.html)
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